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Patrizia Michela Giangualano 
 

 Via Alberto da Giussano, 9 
20145  Milan - Italy 

Cell phone: 348/2360211  
Patrizia.giangualano@integrated-governance.it   

 

  

CAREER SUMMARY 
 

at Bocconi University. She is currently Executive Advisor of major Corporations and Financial 
Institutions for the design and implementation of Governance and Sustainability programs, and 

 (2019) Egea Milano. 
 
As of now, she is Member of the Board of Directors of Arnoldo Mondadori Editore S.p.A., SEA 
Aeroporti Milano, Epta and ASTM actively involved in the Risk & Control Committee. 
 
2016-2019: Independent Board Member of UBI Banca, she was a member of the Supervisory Board 
with roles in the Internal Control, Remuneration and Risks Committees actively involved the 
sustainability  and innovation activity.   

2007   2016 PWC Milan - APartner  
Financial Institutions Practice Business Development leader and key account relationship 
manager. 
Spearheaded a quick and profitable start-up of the practice, focusing on key competence areas, 
including payment systems, mortgages and commercial banking products, and leveraging the 
leadership in the Governance, Risk and Compliance offering. Key projects include: 
- Governance and Internal Control Transformational projects, with focus on quality of 

information and control models 
- Compliance Impact Assessment with focus on European and local rules (EBA, CRD IV, ...)   
- Strategic Assessment of Payments Industry including e/mob-commerce, according to 

European Regulations (SEPA), business and consumer user adoption 
requirements 

- Development of tailored SEPA Model for Corporate Clients  
- Organizational Transformation Programs, including set up of Corporate Center/Shared 

Services. 
- Commercial Strategy Development, including design of Omni-Channel models and 

customer segmentation realignment  
- Operational Efficiency Assessment, implementation of process reengineering programs 

and end-to-end outsourcing deal set up for several leading retail banks.  
 
2005 - 2007 Capgemini - Vice President  Financial Institutions Practice 

Project Leader and Offering Coordinator for Payment Systems and Retail. Keynote projects 
included:  
- SEPA Regulation  Cost and Business Impact Analysis, with focus on retail and on line 

banking  
- Operational Risk Assessment And Business Continuity Plan Development  
- Back Office Process Optimization and internal SLA re-assessment 
- IT Governance Strategy Definition, and Program Management for integration of key 

platforms  
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1999 - 2005 A.T. Kearney - Principal   
Project leader of large / multi-year Change Management and PMI programs for leading Italian 
Financial Institutions. Key competency areas included ooperational efficiency, process 
reengineering and development of mega-outsourcing deals for top-three Italian commercial banks. 

  
1998 - 1999 Ernst & Young - Senior Manager 

Design and implementation of Management Information Systems (MIS) for leading Italian banks, 
including DW / ERP application architecture, and implementation of outsourcing contracts for 
medium size banks. 

 
1985- 1998 IBM Italy and Subsidiary Network - Marketing Manager/ Board Member and General 
Manager  

 
1983 - 1985 Montedison - Business analyst within the Strategy department  
 

 
EDUCATION 

 
University Graduate in Business Administration from Bocconi University, Milan, Italy. 

Concentration in Corporate Finance (1984) 
 

Post Graduate Tributary Law Master (Prof. V. Uckmar) from Bocconi University (1985 - 1 year). 
 

LANGUAGES  Fluent in English and French 
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